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Proceedings of the Meeting held on 6t March 2024

A meeting of IQAC along with the convenors of QIF Criterions was held under the
chairmanship of the Principal Dr Anurita Saxena. The meeting was a prelude to the training-
cum-interactive session on the topic “Understanding NAAC,” to be held the next day. The
Workshop-cum-training session, on 7" March 2024 would fall under the ‘Multiverse Lecture
Series’ and would be conducted by the Coordinator of IQAC, Dr Madan Lal Mankotia.

In the meeting the Principal Dr Anurita Saxena, stressed that for enhancing the
educational quality the finer details of the all criterions must be comprehensible to all the staff
members, as this will allow exploration of strategies for effective and better accreditation
processes.

In the meeting, the convenors discussed the QIF Criteria and urged the necessity of
detailed understanding of the different criterions, which was decided to be taken up in the
succeeding proposed Workshop. Keeping in mind the current and successive session, various
observations, initiatives and strategies, which can fetch more weightage and the best grade were
thought off. The details of these are given as below:

1. To arrest dropouts and maintain the enrolled students, a mechanism needs to be devised
to improve the teacher-taught ratio.

2. To make Deans in Science, Humanities and Commerce in order to address students’
issues.

3. To make an internal Board of Studies in the college, that will work in the direction of
curriculum enrichment. The Board will prepare periodic reports on the basis of feedback
obtained from different stakeholders and will send the report in the form of suggestions
the University through IQAC.

4. To form a Research and Design Wing which will promote and facilitate innovative
teachers and students, by providing remuneration, whose research works gets published
in UGC Care Listed Journals/books etc.

5. To initiate Internship and Short term Certificate Courses in the subjects of Nutrition,
Dance, Music, and Painting. These certificate courses will be of 2 Credits and 30 hours
duration or as envisioned in NEP, 2020.

6. To ensure that Academic and Cultural functions are not to be clubbed together. Further it
was decided to place all cultural activities in certain groups. To curtail cultural functions
in the college and limit them to post-lunch period, in order to give more time to
academics.

7. To engage the college auditorium for general academic and cultural functions only and
not for individual departmental function. In such a function the staff participation will be
mandatory.

8. To form a Veteran OSA in the college.
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9. To promote the students to participate in workshops and fieldwork studies in addition to
their Assignment works. J

10. To purchase references books, computers and other necessary requirements in the current
session, 2023-24 out of forfeited library security. -

11. To form different College Cells that will oversee miscellaneous qualitative aspects in the
college: Industrial Linkage Cell, Career Guidance & Classes Cell, Collaboration Cell,
Value Added Courses Cell, Short Courses Cell, Counselling Cell and IPR Cell. -

12. To incentivize 100-150 students in the form of stipends based on performance in
academics and extra-curricular activities etc.

IQAC Coordinator
Principal
RKMYV, Shimla .
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Minutes of the Meeting held on 9" May 2024

A meeting of IQAC along with QIF Criteria members was convened by the principal Dr Anurita Saxena
to decide the further course of action and efforts required regarding in respect of maximization of grade in
each criterion. The agendas of the meeting were:

L

Review and discussion of the Annual Quality Assurance Report (AQAR) for the academic year

2023-24.
Collection and analysis of feedback of the One Week Workshop conducted on Intellectual Property

Rights (IPR).

In the meeting different criterion members brought forth various issues/feedbacks that need to be
addressed or can be worked on for boosting grades:

2,
3.

Value Added Courses to be increased in the college especially in ICT and computing Skills.

The feedback form should be modified, emphasizing on the students insight on curriculum taught.
The Reports format, for extension activities, to be circulated for better expression and function. The
Reports would be in detail, including title, brochure, attendance, certificates, geo-tagged
photographs, honorarium etc.

Student progression and placement to be effectively traced/ monitored.

Meeting of Research Wing would devise framework to provide financial support to research oriented
teachers aspiring to publish papers in UGC Care List.

Efforts to be made to conduct the required audits as and when possible.

Requirement to make the lift operational, Tulu pump for water harvesting, security guard, and solar
lights.

In the meeting, a deadline regarding the completion and submission of assigned work was also agreed
upon

18" May 2024—All the criteria would study and provide their suggestions regarding their criterion
growth, in writing.

20"™ May 2024—Meeting will be convened to check the progress regarding efforts for maximization of
grades.

25" May 2024—All the clubs and departments would provide their detailed report regarding Workshops,
FDP, Remedial Classes, Coaching Classes for Competitive Exams, Field Visits, Society functions, Extra-
curricular activities, Value Added Courses etc.

Coordingfor, lAAC

Principal
RKMV, Shimla
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Minutes of Meeting of IQAC Cell held on 24.05.2024

A meeting of the College IQAC Cell was held with Various Criteria Heads on 24.05.2024. The
meeting was chaired by Principal, RKMV and attended by Convenors, Co-convenors of all the
Criterions and the entire IQAC team. The basic objective was to chalk out a joint strategy for
improving the NACC grade of the College. The attendees gave their valuable inputs and
constructive feedbacks to meet the overall objective.

The criteria-wise suggestions made during the course of the meeting are as below:

Criteria-1

1%
2

3.

E-certificates to be provided to students on completion of Project and field work.

All Departments to encourage participation of students in On-line course from NEPTL,
MOOCS, Swayam etc from the Session 2024-25 onwards.

Improvement in overall performance of students attending remedial classes should be
recorded in a graphical or some other form.

A single calendar for department wise Academic and non-Academic activities should
be prepared.

Career Counselling and Placement Cell should be further strengthened.

Criteria-2

i

L

ARL O ol

o

[dentification of students weak in studies should be done early in the session so that
remedial classes can be started earlicr,

Bridge courses should be conducted to fill the gap between present courses and those
required to meet the needs of higher education.

Question banks to be provided to students to prepare them well for their exams.
Coaching classes for higher studies can be started in the campus.

Add on courses for better communication etc can be offered.

Seminars, Conferences and Workshops involving the students should be encouraged
for participative learning.

Encourage use of ICT, Field trips and e —resources.

Lesson plans, course code etc to be made available on website.

Criteria-3

1.

For encouraging Research & Innovation, following may be considered:

a) Some money may be earmarked for each researcher alongwith medal and certificate
for best researchers. Efforts may be made to procure grants for research activities.

b) Reimbursement of travel charges for researchers for outstation travel for paper
presentation etc.

c) Efforts to be made by researchers to get their papers published in UGC-CARE listed
journals.

d) RKMYV can consider o start a peer reviewed journal of its own.

e¢) Researchers having common interest can cooperate to improve quality of research.

f) Faculty to be encouraged to become Guides/ Co-Guides for research purpose.
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g) Students to be encouraged to go for field work as part of their assignment in their
SECs and reports can be submitted in video format, with best reports uploaded on
RKMYV website/ You tube elc.

h) Students to be encouraged to go for apprenticeship/ internship and excursions to
places of academic importance.

1) Participation in workshops held at institutions of higher education, for which
MOUs can be signed with these Institutes.

j)  Students to write their resumes from First Year onwards.

k) Peer learning and teaching to be followed to have strong mentor-mentee
relationship among the academically strong an weak students to develop leadership
skills among bright students.

I) Faculty Development Programmes to be organized on issues like computer
knowledge, communication skills, Service Rules, Pesronality Development,
Financial literacy etc.

m) Programme regarding financial literacy can be conducted for students and vendors
near the campus.

n) Shredding of paper for re-use in art and craft works

0) Paperless transmission of information for all extension activities.

pP) Names of extension activities to be assigned depending upon their objective e.g.
-Project Arogya: Health check-up including dental & eye, blood donation,
menstrual health, awareness about various diseases, health talks etc.

-Project Hariyali: Tree plantation, giving green plants as gifts to Chief Guests &
other dignitaries, making the campus green

-Project PRISTINE: Ban on Plastic, proper disposal of plastic waste.

-Project Annapurna: Community meals, avoiding wastage of food, fighting hunger.
-Project Khushi: Stress management, workshop of mental health day, Talks by
NGOs

-Project Utthan: caring for downtrodden, labour, janitors, economically weaker
section people.

-Project Vijeta: honouring prize winners of inter-college competitions

-Project Saathi: Car-pooling by faculty members

-Project Katran: Waste to wonder, clearing textile waste

Criteria-4

Installing Digital Notice Board.

Improving security in the campus.

Providing sirens/ hooters.

Installing Vending/ Disposal machine in New Building.
Saraswati Pratima at the entrance.

Amanging Gymnasium. TT and yoga room in the campus.

Lift to be in working condition.

Uploading documents of the College with college logo.

. Solar panels can be provided for lighting and water heating in new building/ hostels,
10 Wall to wall almirah can be provided in the New Library.

1. Separate Faculty/ Teachers room can be provided in the Library,
12. Books can be arranged in the Library according to Section,

S
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13. More computers to be provided in the Library. _
14. Provision for reading facility for blind students.

Criteria-5

1. Increasing activities related to soft skills, language & communication skills, life skills
and ICT/ Computing skills by Departments. —
2. Collecting data on progression, placement and examination passed through circulation
of Google Forms among students. =
3. Strengthening Old Students Association by linking all students who pass out of the
College. For this a form may be kept in the College Office which is to be filled by
students at the time of issue of Character Certificate. —

Criteria-6 —

. Record of Minutes of all Committee Meelings to be maintained.

2. Policy Documents for Administrative Policy, Resource Mobilization, Procurement
Policy, Maintenance Policy, E-Governance Policy, Student Support Policies, Waste T
Management Policy etc to be prepared.

3. Perspective Plan to be prepared covering curricular aspects, Teaching, Learning & il
Evaluation, Research & Innovation, Infrastructure & Learning Resources, Student
Suppon & Progression, Leadership & Management, Institution values & Best Practices.

4. FDP elc to be encouraged as a Faculty Empowerment Strategy.

Criteria-7

1. Installation of solar lights at various locations in the campus and hostels based on
recommendations of the Building Committee and Hostel wardens.
2. Special software and other infrastructural facilities for People with Disabilities in =

campus.
3. Separate pipelines to be provided for chemical waste alongwith separate tank for its e
disposal. s
4. Cloth Bank to be made more effective for the benefit of needy in and outside the
campus.

Based on above inputs, it was emphasised by the Principal that a joint effort needs to be made
by all concerned to ensure implementation of various ideas and suggestions so that overall
NAAC grade of the College can be improved. T
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