
Session 2021-2024 

B.Voc - Retail Management (L-7) 

On the Job Training (OJT) – 5th Semester 

Job Role- Store Manager 

 

The six students of B.Voc Retail Management 5th Semester completed their 5th 

semester and went for OJT. These six students completed their two months of OJT at the 

Puma store. Two students in each store location i.e. Elante Mall Chandigarh, Sector-17 

Chandigarh and Zirakpur. The OJT took place from 21st December 2023 to 20th 

February 2024. 

  

A total of six girls engaged in the 60-day unpaid internship program. The objective of 

this OJT was to enhance student-industry interaction so that students can acquire first-

hand experience of a retail store which will bridge the gap between academic learning 

and field learning.  

  

By the end of the OJT, the students learnt:  

  

• Optimize inventory to ensure maximum availability of stocks and minimise 

losses. 

  

• Adhere to standard operating procedures, processes and policies of the 

store while ensuring timely and accurate reporting. 

  

• Manage sales and service delivery to increase store profitability. 

  

• Execute visual merchandising displays as per standards and guidelines. 

  

• Ensure overall safety, security and hygiene of the store. 

  

• Implement promotions and special events at the store. 

  

• Led and managed the team to develop store capability. 

  

• Conduct price benchmarking and market study of competition. 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OJT Approval Level -7 

 



 

 

 

 

 



 

PHOTOS OF STUDENTS DURING ON-THE-JOB TRAINING IN HOTELS 

Puma Store Zirakpur 

 

 

 

Puma Store Elante, Chandigarh 

 

 

 

 

 



Puma Store, Sector -17 Chandigarh 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OBJECTIVE OF On The Job Training:-  

 

Brief Job Description:  

 

This individual is responsible for:- 

 

➢ Supervising and directing the store staff.  

 

➢ Taking staffing decisions. 

 

➢ Ensuring product availability. 

 

➢ Maintaining visual merchandising standards. 

 

➢ Ensuring customer satisfaction. 

 

➢ Optimising the store’s financial performance. 

 

➢ Managing the safety and security of the store while adhering to the business and store 

processes. 
 

 

Personal Attributes: 

The individual needs to be:- 

➢ Physically fit to be able to fulfill tasks efficiently. 

  

➢ Mentally balanced to be able to motivate self and team to handle unexpected situations. 

 

➢ She should be able to do effectively plan and organize work of self and team  

 

➢ Handle pressure.  
 

➢ She should have good business judgements and decision maker. 

 

➢ Demonstrate strong interpersonal skills 

 

➢ People management skills and service. 
 

 



 

CERTIICATES OF STUDENTS











 



 


