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Introduction 

An Annual Review Meeting was conducted to assess students’ performance in academics, co-

curricular, extra-curricular, and extension activities. The objective was to evaluate outcomes, identify 

gaps, and plan strategic actions for the upcoming academic session to achieve excellence. 

Key Observations & Action Taken 

1. Academic Performance 

Observations: 

Overall academic results were satisfactory. 

Need to improve performance of average and slow learners. 

Action Taken: 

Introduction of remedial classes and bridge courses. 

Strengthening of mentor-mentee system. 

Regular class tests, assignments, and internal assessments. 

Use of ICT tools and smart classrooms for better understanding. 

2. Co-Curricular Activities 

Observations: 

Good participation in seminars, debates, and competitions. 

Need for more skill-based and career-oriented activities. 

Action Taken: 

Organization of seminars, workshops, and guest lectures. 

Promotion of inter-departmental competitions. 

Introduction of certificate/add-on courses. 

3. Extra-Curricular Activities 

Observations: 

Active participation in cultural and sports activities. 

Scope for improving student involvement at higher levels. 

Action Taken: 

Encouragement to participate in inter-college, university, and state-level events. 

Strengthening of sports and cultural committees. 

Provision of practice sessions and coaching support. 



4. Extension Activities 

Observations: 

NSS, NCC, and outreach programs are functioning well. 

Need to increase community engagement. 

Action Taken: 

Organizing awareness drives, cleanliness campaigns, and social outreach programs. 

Promotion of community-based learning and field activities. 

Increased participation in extension and outreach initiatives. 

5. Skill Development & Employability 

Observations: 

Students require better exposure to career opportunities and practical skills. 

Action Taken: 

Strengthening of Career Guidance & Placement Cell. 

Conduct of career counselling, resume writing, and interview preparation sessions. 

Collaboration with industries for internships and placement drives. 

6. Infrastructure & Learning Resources 

Observations: 

Facilities are adequate but require further improvement in ICT. 

Action Taken: 

Upgradation of ICT-enabled classrooms and digital resources. 

Enhancement of library and laboratory facilities. 

Improved Wi-Fi and e-learning access. 

Future Plan (Next Academic Session) 

Focus on outcome-based education (OBE). 

Increased industry-academia interaction. 

Promote research, innovation, and entrepreneurship. 

Enhance student participation in national/international platforms. 

Continuous monitoring by IQAC for quality improvement. 

Conclusion 

The Annual Review Meeting provided valuable insights into student outcomes. The institution has 

taken systematic and proactive measures to address gaps and ensure holistic development and 

academic excellence in the upcoming session.  


