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A mée(ing was held on 6th March under the c)\alrmanshlp of Dr. Surinder Sharma (DSW) in the PSW room. Dr. Sk
all participants and outlined the objectives of the meeting. T gl

,'

of Action Taken frgyl Previous Meeting

ﬁcview
Clearance: The issue of vehicles parked in the staff ground was raised in t
d now the ground has been cleared of all vehicles, ensuring smooth moyemen|

o Parking for Staﬂ‘ * Ground
/ Neces:iy steps were taken. an

in the i
. Bmdmg of Road (Mam Gate to Campus): The road from the main gate to the mpus was in poor
d students The repair work has been completed succe§§§4,. y, improving accessibi

inconvenience to staff an

. Separate Space for Staff Members in the Canteen: Staff members had raised concerns regarding the 311
space in the canteen. In response, a separate section has’ been allocateq pro’ vldmg a more comfortable dining
faculty and smﬁ'

o Creation of a New Conference Hall: A new contbrence hall has been successfully established. It is fully
large screen and modem amenitics to facilitate meétmgs, semmars, ‘and student gatherings. To facilitate mee
and student gathenngs a new conference hall is und _r.constructlon It will be equipped with a large scregy
amenities to enhance’pwsentau i . The project is ¢ currently in progress.

o Purchase of New Cnmputers for Computer Lab: The outdated systems in the computer lab have been re

computers. This upgrade aims to improve the learning experience for students, ensuring they have ac
technology and software.

o Deployment of Guest Lecturers: Several academic depémnems had vacancies, affecting the quahty 0
a:sr%tss this, guest lecturers have been lnred and deploye;{“’ in the respective departments, ensuring uninterruj
stugen

New Demands by Students: {
* Required Dust Bins for Block-C: Students have recmested the installation

cleanliness and promote proper waste disposal. Thi |
waste management among students and staff.
T . oH

display board showcasing the; achievements of meritorious stu
j ents.
for students to perform better and create a culture of healthy academic compenu?m




Rajkiya Kanya Mahavidyalaya (RKMV), Shimla
ACTION TAKEN REPORT (ATR)

Annual Review Meeting on Students’ Outcomes
Session 2024-25

Introduction

An Annual Review Meeting was conducted to assess students’ performance in academics, co-
curricular, extra-curricular, and extension activities. The objective was to evaluate outcomes, identify
gaps, and plan strategic actions for the upcoming academic session to achieve excellence.

Key Observations & Action Taken

1. Academic Performance

Observations:

Overall academic results were satisfactory.

Need to improve performance of average and slow learners.
Action Taken:

Introduction of remedial classes and bridge courses.
Strengthening of mentor-mentee system.

Regular class tests, assignments, and internal assessments.
Use of ICT tools and smart classrooms for better understanding.
2. Co-Curricular Activities

Observations:

Good participation in seminars, debates, and competitions.
Need for more skill-based and career-oriented activities.
Action Taken:

Organization of seminars, workshops, and guest lectures.
Promotion of inter-departmental competitions.
Introduction of certificate/add-on courses.

3. Extra-Curricular Activities

Observations:

Active participation in cultural and sports activities.

Scope for improving student involvement at higher levels.
Action Taken:

Encouragement to participate in inter-college, university, and state-level events.
Strengthening of sports and cultural committees.

Provision of practice sessions and coaching support.



4. Extension Activities

Observations:

NSS, NCC, and outreach programs are functioning well.

Need to increase community engagement.

Action Taken:

Organizing awareness drives, cleanliness campaigns, and social outreach programs.
Promotion of community-based learning and field activities.

Increased participation in extension and outreach initiatives.

5. Skill Development & Employability

Observations:

Students require better exposure to career opportunities and practical skills.
Action Taken:

Strengthening of Career Guidance & Placement Cell.

Conduct of career counselling, resume writing, and interview preparation sessions.
Collaboration with industries for internships and placement drives.

6. Infrastructure & Learning Resources

Observations:

Facilities are adequate but require further improvement in ICT.

Action Taken:

Upgradation of ICT-enabled classrooms and digital resources.

Enhancement of library and laboratory facilities.

Improved Wi-Fi and e-learning access.

Future Plan (Next Academic Session)

Focus on outcome-based education (OBE).

Increased industry-academia interaction.

Promote research, innovation, and entrepreneurship.

Enhance student participation in national/international platforms.
Continuous monitoring by IQAC for quality improvement.

Conclusion

The Annual Review Meeting provided valuable insights into student outcomes. The institution has
taken systematic and proactive measures to address gaps and ensure holistic development and

academic excellence in the upcoming session.
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